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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Since last year’s program review update, faculty in our program discussed the metrics and 

agreed to takes steps in our individual courses to support the success of our students.   For 

example, one faculty member participated in the Course Redesign Institute and worked to 

modify assignments and redesign the syllabus to engage a wider range of learners.  We 

have also taken steps to ensure that all of our courses are taught by a variety of professors, 
so that students can choose a professor suited to their learning style. 

* b. What improvements (if any) do you notice in your success data?  

Perhaps as a result of these efforts, our success rates have improved slightly, from 61% to 

66% overall.  And we saw improvement in the success rates of both African Americans 

(from 56% to 65%) and Latinos (from 52% to 61%).  Another gap that has been narrowed 

is that between first generation and non-first generation students (the gap shrunk from 

10% difference to a 2% difference).  We have also see less of a gap between success rates 

in our various courses.  For example, between POLI 101 and 102, the gap was 32% last 

year, but has shrunk to 20% this year.  It is unclear from the data how much of this 

movement is due to the fact that both courses are taught by more than one professor this 
year and how much is due to the efforts of individual teachers.   

* c. What barriers or obstacles have you encountered?  

One obstacle to overall higher success rates that we have not addressed in earlier program 

reviews is the lower success rate in Online classes.  We are fairly new to the online 

environment, and we are discovering what many other disciplines have already found, which 

is that students feel less attached and more easily opt to withdraw from online 

classes.  Now that we have completed 3 semesters with online classes, we plan to request a 

report from Institutional Research that filters  “course grades by term” by online vs FTF (the 

data warehouse only filters by student demographics).  We will request this information for 
the next round of program review.   



The barriers that were mentioned in earlier program review updates – cultural barriers that 

produce uneven preparation for students learning about our political system and instructor-

specific lower success rates – are still present.   On the first issue, we see a slightly larger 

gap between success for first generation students and others than the college as a 

whole.  To address this, we are using more diversified assignments that will allow additional 

preparation for these first-generation students.  We will continue to analyze outcome data 

to gauge the success of these efforts.  On the second issue, we have continued to discuss 

ways to support students in all of our classes through the use of tutors and through 
meaningful improvements in our pedagogy.   

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

As we continue to build our program back to pre-2015 levels, our focus going forward will 

be to work with our new adjuncts to make sure they are aware of the kinds of cultural 

barriers to success we have been trying to reduce, while still maintaining rigor and 

coherence in our program and offerings.   Toward this end, we will continue to discuss these 

issues as a discipline, to use the evaluation process to facilitate creative exchanges, and to 

encourage our faculty to take advantage of professional development opportunities on 

campus and elsewhere.   

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

  Our focus on adjunct faculty is crucial to student success overall, particularly when one 

considers that many of our online classes, which typically see a lower success rate, are 

taught by adjuncts.  It is a challenge for any professor to draw students into a sense of 

engagement and commitment in an online environment, and this may be even more of a 

challenge for adjunct teachers.  We hope to encourage all of our faculty to take advantage 

of training and skills development opportunities at the Loft to address these gaps.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
With our focus on finding ways to overcoming cultural barriers to learning about politics, we 

hope to see continued shrinkage of the gaps in achievement, particularly based on ethnicity 

and first generation status.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

Another trend that appears to be college-wide is the declining enrollment.  Our department 

designed and delivered to every student this semester a survey about enrollment - 

preferences and challenges.  Our hope is to gain better understanding of the causes of these 
decline in enrollment and ways to reverse this trend.   



One point that should be made (in response to the Manager's reflection), is that the data 

that was provided to our program in taskstream was incorrect because it included the ACP 

political science program.  However, this program review is based on reports provided 
separately that include only the Mesa political science program.   


